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I extend my deepest appreciation to the Central Team of BIDS, our Centre Directors and Principals, whose leadership and dedication have been the 
backbone of this mission. I also sincerely thank our centre coordinators, trainers, local partners, and all stakeholders whose tireless commitment and 
compassion brought this vision to life. You are the true changemakers—the silent hands building bridges to a brighter future.

A Journey of Empowerment, Hope, and New Beginnings

With deep joy and heartfelt gratitude, I share this message as we mark the successful completion of our 44-month-long 
journey under the Technical and Vocational Education and Training (TVET) project. What began as a vision to 
empower the youth of Northeast India has grown into a powerful movement of change, hope, and transformation.

Together—with the unwavering support of our dedicated team, the invaluable partnership of Childaid Network and 
the Federal Ministry for Economic Cooperation and Development (BMZ), and the trust of our communities—we have 
touched the lives of thousands of young people, giving them not just skills, but a renewed sense of purpose and 
possibility.

With renewed faith in our mission and in the promise of our youth, let us move forward, together.

This booklet stands as a testimony to our committed mission and the milestones we have achieved together. It is a reflection of the collective effort, 
determination, and faith that have guided us every step of the way.

As we bring this first phase of the TVET project under BIDS – INS Province to a close, let us carry forward the spirit of hope and resilience. Let us 
continue walking with our youth, lighting their paths with opportunities and belief in their potential. This is not the end—it is a new beginning.

Warm regards,
Fr. James Thyrniang
Executive Director
Bosco Integrated Development Society (BIDS)
Nongshilliang, Nongthymmai, Shillong

Reaching over 37,357 youth across 1,464 villages, training 8,405 young individuals in 38 demand-based job roles, and guiding 1,520 into job placements 
while nurturing 1,645 young entrepreneurs, this project has been nothing short of a milestone in our mission to uplift and empower. Behind these numbers 
are countless stories of dreams realized, families uplifted, and futures rewritten.

Executive Director’s Message!
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Krasabel Malngiang, a determined 
and passionate young woman from 
Mawlyngbna in West Khasi Hills 
District, Meghalaya, is the second 
a m o n g  e i g h t  s i b l i n g s .  A f t e r 
completing her Higher Secondary 
School education, she took a bold step 
towards self-reliance by enrolling in 
the Hand Embroidery training 
program at Don Bosco Technical 
School, Shillong. Through dedication 
and hard work, she successfully 
completed the course under the BMZ 

TVET Project, which is committed to empowering youth with 
practical skills and guidance.At just 25 years old, Krasabel 
launched her own small embroidery business from home, 
confidently taking customer orders and earning a monthly income 
of ₹6,000–₹7,000. Her journey is a testament to her courage and 
determination to rise above challenges and make a meaningful 
living. “I would like to express my gratitude towards Almighty 
God, my family, and Don Bosco Technical School for giving me 
the opportunity to explore myself and recognize my true potential,” 
she shares. Her story reflects how skill training not only changes 
careers—but transforms lives.

Nicky Merry Dhar, a 31-year-old lady from 
Pammanik Village in West Jaintia Hills, 
Meghalaya, has transformed her life through 
determination and skill development. As the 
eldest of eight siblings, she faced the heavy 
responsibility of supporting her family, 
especially after the loss of her father. After 
migrating to Jowai to continue her education, she 
completed a diploma in nursing and worked 
under the NHRM project. However, when her 
contract ended, she found herself unemployed 
and financially burdened, struggling to find 
stable work for over a year. Just when hope seemed distant, she discovered the 
TVET project by Bosco Integrated Development Society (BIDS) at Bosco 
Pnar Multipurpose Vocational Training Centre, Jowai. Her passion for beauty 
and wellness led her to enroll in their Professional Beautician training 
program.With the support and mentorship she received during the training, 
Nicky not only gained technical skills but also grew personally—developing 
confidence, communication abilities, and time management. Today, she 
proudly runs her own salon at Iawthymme, Ladthalaboh Jowai, launched 
with an investment of ₹1,50,000, including a ₹25,000 revolving fund from 
BIDS. She reflects on her journey with gratitude: “This training has provided 
me an opportunity to grow, groom myself, and gain essential industry 
knowledge. It has truly changed my life.” Nicky’s story is a powerful example 
of how access to skill training can empower individuals to rise above 
adversity and create a better future.

Ram Debbarma, a graduate with a B.A. and B.Ed from Dasharam Para near Agartala, always had a deep passion for 
cinema and media production. Limited by the high costs and unavailability of local courses, his dream of learning video 
production remained on hold—until he discovered the Media and Entertainment course under the BIDS project at Don 
Bosco Peace Centre in Agartala. Despite traveling 36 km daily through challenging weather, Ram stayed committed 
and completed the Video Editing course, gaining skills in animation, compositing, audio, and videography.After 
completing the course, Ram launched his YouTube channel “Kokthai,” which steadily gained subscribers, and began 
earning through live event recordings and commercial projects. He also plays a crucial role in his brother’s news 
channel “Dongour TV,” managing everything from pre- to post-production. The BIDS training not only helped him turn 
his passion into a profession but also brought him recognition and a sustainable income in the growing media industry.

SUCCESS STORIES OF YOUNG PEOPLE!!



Naphisha Alythia Nongrum, a young self-
employed entrepreneur from Mawlai 
Nongkwar, East Khasi Hills District, 
Meghalaya, turned her childhood passion 
into a growing business. Inspired by the 
artistry of fashion and guided by her 
mother—a fashion designer—Naphisha 
spent her school years helping with basic 
stitching and knitting in the family tailoring 
business. Determined to build on this 
foundation, she enrolled in the Sewing 
Machine Operator (SMO) course at Don 
Bosco Technical School, Shillong after completing her Class XII. Through 
the BMZ TVET Project, she gained confidence, honed her skills, and 
learned to design and stitch full garments independently—something she 
had never done before.

Today, Naphisha earns a steady income of ₹8000 per month through her 
tailoring work, designing custom pieces that reflect her creativity and 
craftsmanship. With enhanced skills in measuring, designing, and 
selecting fabrics, she plays an active role in meeting customer demands 
while maintaining quality and style. “This platform helped me grow, 
express myself, and make others feel confident in what they wear,” she 
shares. Grateful for the support of her family, trainers, and Don Bosco 
Technical School, Naphisha now encourages other youth to pursue their 
passions and work hard to achieve thir dreams.

Lanaphika Lawai, a 20-year-old from 
Mawryngkneng in East Khasi Hills 
District, Meghalaya, is one of five siblings 
and has turned her passion into a source of 
income. Initially shy and uncertain, she 
overcame her nervousness through the 
supportive environment at Don Bosco 
Technical School, Shillong, where she 
enrolled under the BMZ TVET Project. 
With patient guidance from her trainers, 
she gradually built confidence, learned 
valuable skills, and gained the motivation to start something of her 
own. What began as a small idea has now become a home-based 
business, started with a modest investment.Today, Lanaphika earns 
around ₹6,500 per month, providing customized products and 
services from her small business. She is proud to be self-employed 
and credits her success to the training and encouragement she 
received at Don Bosco Technical School. “I am truly thankful to all 
the staff for supporting us, teaching us how to be self-reliant, and for 
the Revolving Fund that helped turn our dreams into reality,” she 
shares. Her story is an inspiration for other youth to discover their 
potential and take steps toward a brighter future through skill-based 
training.

Rinku Debbarma, a 34-year-old lady from Bishramganj, Agartala, has turned her determination into action to support her family. With 
her husband working as a primary school teacher in the private sector, his income alone was not enough to meet the family’s needs. 
Driven by the desire to contribute financially, Rinku learned about the Sewing Machine Operator (SMO) course offered at Don Bosco 
Laltila Vocational Training Centre through a mobilization program. She enrolled and completed the 3-month training in August 2022, 
despite having little prior knowledge of tailoring. With the support and guidance of her trainers, she quickly gained confidence and 
developed the skills to start her own home-based tailoring business.Since completing the course, Rinku has been consistently earning 
around ₹6,500 per month by taking custom tailoring orders in her locality. To further grow her small business, she has applied for a 
revolving fund from Bosco Integrated Development Society (BIDS) to invest in additional tools and equipment. She expresses deep 
gratitude to the trainers and the center for equipping her with practical skills and empowering her to become self-reliant. “I want to 

continue learning, especially about business development and management,” she says, hoping for more training opportunities. Rinku’s story is a shining example of 
how skill-based training can empower women to build a sustainable livelihood and support their families.

SUCCESS STORIES OF YOUNG PEOPLE!!
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